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1. Introduction

PVH Corp., the parent company of Calvin Klein and Tommy Hilfiger, has become the most
visibly and measurably affected global fashion company in the unfolding Iran—Strait of
Hormuz crisis. It is the only major apparel group to have formally reduced its full-year
revenue outlook specifically because of the geopolitical shock, and the only one to experience
an immediate twenty-percent collapse in its share price following that disclosure. This makes
PVH the clearest case study of how geopolitical instability can transmit through energy
markets, logistics systems, regional wholesale networks and consumer demand into the
financial performance of a global fashion conglomerate.

The company’s fiscal calendar, which closed its first quarter on 3 May 2026, forced it to
report the impact earlier than its competitors. As a result, PVH became the first fashion
company to reveal the measurable consequences of the conflict, turning it into a bellwether
for the sector.

2. Geopolitical Context and the Strait of Hormuz Shock

The Strait of Hormuz, through which roughly one-fifth of the world’s oil normally passes,
has experienced a near-total collapse in vessel traffic, falling from an average of 129 ships
per day to only six. This represents a ninety-five-percent reduction in throughput and
constitutes a structural shock to global energy markets.

Oil prices responded immediately, with Brent crude rising from approximately seventy-one
dollars per barrel to over one hundred dollars as the crisis deepened. The United Nations
Conference on Trade and Development has warned that the disruption is contributing to
global inflation, rising freight costs and a slowdown in world trade growth, now projected at
between 1.5 and 2.5 percent, compared with 4.7 percent in the previous year.

These macroeconomic pressures form the backdrop against which PVH’s exposure must be
understood. The company’s revenue base is heavily concentrated in Europe, the Middle East
and Turkey, all regions where fuel-price inflation and geopolitical uncertainty have rapidly
eroded discretionary consumer spending.



3. Demand-Side Exposure in Europe, the Middle East and Turkey

PVH’s leadership has confirmed that the conflict-driven rise in fuel prices has directly
weakened consumer demand across Europe and the Middle East. Because Calvin Klein and
Tommy Hilfiger are discretionary lifestyle brands, their sales are highly sensitive to
reductions in household disposable income.

The company reports that the revenue impact is evenly split between Europe and the Middle
East-Turkey region. This symmetry allows the shock to be modelled with unusual clarity.

Let R, represent the original revenue forecast and R; the revised forecast. If the downgrade
corresponds to a two-percent reduction, then the total revenue loss is:

AR = 0.02R,

Because PVH states that half of the impact originates in Europe and half in the Middle East—
Turkey region:

ARE = ARM = 0.0IRO

With PVH’s 2025 revenue at approximately 8.95 billion dollars, the implied loss per region is
89.5 million dollars, producing a total conflict-linked revenue impact of roughly 179 million
dollars.

4. Wholesale Exposure in the Middle East

PVH’s wholesale partners in the Middle East have been directly affected by the conflict.
Reduced footfall, lower consumer confidence and higher operating costs have led to weaker
order volumes and slower sell-through.

Turkey, which is economically intertwined with Gulf trade routes, has experienced a
secondary shock as currency volatility and energy-price inflation reduce purchasing power.
These dynamics have created a contraction in wholesale demand that is both immediate and
regionally concentrated, amplifying PVH’s exposure relative to competitors with more
diversified geographic portfolios.




5. Logistics and Freight Exposure

Although PVH has not disclosed specific shipment delays, the macro-logistics environment
indicates significant pressure on global apparel supply chains. Rerouting away from the Strait
of Hormuz has increased transit times, while air-cargo capacity has tightened due to
restrictions in Gulf airspace.

Freight indices have risen sharply, with clean tanker rates reaching 215 points and dirty
tanker rates 188 points, signalling elevated transport costs across the board. For a company
with seasonal product cycles and time-sensitive assortments, these pressures increase the cost
of goods sold and compress margins.

Let the percentage increase in oil prices be AO and let the elasticity of logistics costs to fuel
prices be €5,,;. If 0il prices rise by forty percent and elasticity is approximately 0.3:

ACy =0.3x0.40=0.12

Logistics costs therefore rise by twelve percent, consistent with industry-wide freight
inflation during the crisis.

6. Financial Impact and Market Reaction

PVH’s first-quarter results showed revenue of 2.03 billion dollars, net income of 88 million
dollars and adjusted earnings per share of 2.01 dollars. Despite beating earnings expectations,
the company’s decision to cut its full-year revenue outlook overshadowed its operational
performance.

The share price fell by more than twenty percent in a single trading session. Let P, denote the
pre-announcement share price and P; the post-announcement price. With a 20.2-percent
decline:

Pl = 0798P0

With a pre-drop market capitalisation of 3.6 billion dollars, the implied loss in market value
is:

AM =0.202 x 3.6 = 0.727 billion USD

PVH maintained its earnings guidance only because of approximately 100 million dollars in
tariff refunds, rather than underlying business resilience.



7. Why PVH Is the Most Directly Impacted Fashion Company

No other major fashion company has issued a conflict-linked revenue downgrade, disclosed a
region-specific breakdown of geopolitical revenue loss or experienced a twenty-percent
share-price collapse tied explicitly to the Iran—Strait of Hormuz crisis.

PVH’s geographic exposure, brand positioning and fiscal timing combined to make it the first
company to reveal the financial consequences of the conflict.

8. Conclusion

PVH’s exposure to the Iran—Strait of Hormuz crisis is direct, quantifiable and financially
significant. Rising fuel prices have weakened consumer demand, disrupted wholesale
channels and increased logistics costs, while investor sentiment has deteriorated sharply in
response to the company’s revised revenue outlook.

PVH’s experience demonstrates how geopolitical instability can propagate through energy
markets, supply chains and consumer behaviour to reshape the financial trajectory of a global
fashion conglomerate.
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Annex: Mathematical Model of PVH’s Exposure

A. Revenue Impact Model

AR = R, — R,

ARz =AR, =0.01R,

AR = 179 million USD

B. Demand Contraction

AD = fuel€gye = AO

AD = -0.082

C. Logistics Cost Pass-Through
ACipg = €199 = AO

ACjpy =0.123

ACOGS = 0.031

D. Market-Capitalisation Impact
P, =0.798P,

AM = -0.727billion USD

E. Integrated Exposure Function
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